Dear Colleagues,

The Steering Committee of the Russian chapter of GARP met to discuss the recent developments in the Association, the “Executive Summary of Transition Process and Objectives” and what position to take. The Committee feels strongly that:
a) The idea of the transition to transparent democratically driven member-determined organization having non-profit status corresponds to our vision of successful GARP future. Note that Russian Steering Committee has already addressed a number of concerns in "Open letter of the Steering Committee of GARP Russia Chapter to the GARP Chief Executive Officer and Regional Directors" that was sent out 09.06.2001.In particular, it was pointed out that "it is essential that a new global association should adhere to the highest standards of corporate governance and accountability... this could be achieved by publishing the budget and accounts of the Association". 

b) The organization that we have in Russia signed up to declared in its bylaws: "The Global Association of Risk Professionals will always maintain its not-for-profit status". Hence if another profit-making organization controlled GARP assets for a time, it was not the same one we joined, whatever US legal technicalities may have been.
c) The role of regional chapters must be determinant in forming GARP policy. It is not acceptable that decisions in GARP could be taken without any consultation about the effects in the regions.

d) The FRM examination is valuable in itself, both as a spur to study and recognition of achievement in the field, a sign of this being the number of professionals in developed markets who have the Financial Risk Management designation.

e) The Steering Committee and other professionals who have actively promoted the Association and the FRM examination feel they have a moral responsibility to those who have taken the examination to develop and support its franchise into the future.

f) The Steering Committee in Russia would like to aid the promotion of the FRM examination and the establishment of a Russian Association of Risk Managers, be it a part of GARP or independent of it.

To achieve its aims and understand how it can best promote GARP, the Committee would like to know the answers to some questions:
a) What is the role and status of regional chapters in the transition process?

b)  What is the relationship between GARP and the FRM at this point in time, given that the FRM constitutes one of the main assets of GARP and is not mentioned in the “Executive Summary”? 

c) The FRM examination process is continuing for this year, but who is driving this process into the future, and what is the vision for the designation in the future?

d) What has happened to the membership dues that were paid?

e) What is the status of those GARP members who have paid their dues provided that the membership structure is to be revised at the final stage of the transition?

The Committee believes that the official position of the GARP Interim Board of Directors on the above issues should be communicated to all GARP regional directors as well. 
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